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9 {AY 1961
MEMORANDUM FOR: Deputy Director (Plang) 25X1
SUBJECT: Meeting with Major General Maxwell B. Taylor 25X1

l. Lbt. Colonel has Tre
quested by General Maxwe .
Taylor ’to eppear al his office at 0930 hours on 8 May 1961 for thenpﬁr-
pose of outlining the evolution of the eir strike plan re arding Project
. Upon arrival at General Taylor's office » Colonel VBB I'Cw
for air strikes sasiase aiber ereory piiog the evalution of tho plu
8 Qe heret ;
o & reto 1s & copy of the eynopsié% 1

2« The originel of the paper was given to General
Taylor «nd one
copy was given to Mre Je Ce Kinge FPL advi art
b il e Je Co eage se if eny her infore

Acting Chief, gMMEIDDjP —

Attachment:
Copy 3 of T8 #155687 2>

25X1
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—
LVOLUTION OF AYR STRIIE PLLAN {Cia)

l. Fram the outsat of this project the air strike plan
wag based on the premise that the COC offensive air capabllity
would be deatroyed on the ground prrior to actual landing of .

ground forces, However; Lhls prenise was altersd in Mareh 1561
I believae to provide for air atrikes only aficy an airfield
had been selzed by ground forccs, I have boen informed this
ohanga resulted from a State Department objection to ofrenﬂivu
air agtivity which could not De attributed to adrcraft czstensidly
operating from Cuban sell,

Je T orisinal rﬁ.xzrnn Plan was based on iy sirlles to

e e i

ba G“Gdﬂubed at Dawn on D»l. All atlrceraft wers plannczd o have

returned 5o home bama no later than 10:00 local for refuzling,
rearning and relaunching ssainst eny targets not destroyed
during the dawn attacic, ,

3¢ After roview of the over-all TRINIDAD Plan by JCS, the
project was requeated to develop alternate plons of action.
Eventually, discussion by interested agenclos regulted in
selection of ths "Bay of Piga Plan which was later 1mp1amented.
It iz my vnderstanding that tho restriotion.resarding alr atrikeas
cited in paragraph 1 above was imposad shortly after adoption
af the "Bay of Pigs" flﬂnw
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4. Review of the GOC's clr capebllity indlcated that it was
completoly infeasible to hicld all air strikea until the ground
forces had successfully scizcd an air strip. Thnrarore, &n
interim solution was woried out wherchy air strikes would be
condueted at DPown on D-Doy acainst all airficlids on which
offonsive alreraft were locnicd. Two of the attacking ailreraflt
worg scheduled to land on &n airfizld which was to have been
poized by paratroops and ground forses during the dowm air
attacks. This would partialliy answer the qusstion, "Where
d1d the attacking aireraft cuuo fram?  After landing, the
two B-25 alreraft were to ba rearmed and be relauchsd to provide
alyr cu;<et for ground forcot. The remainder of attasking
aireralt were Lo return to tholr home base Lor quick turn around
to restrike eirflelds and ground support targcets.

5. During the firat wock in April 1961 I wes edvised
by the Project Chief that a pre-D-Day attack on three airficlds
would be conducted by one alrcraft et each airfield. Coloncl
Howiins, Chief of Paramilitary Aetivity and myself both agrced
that no less than two alreraft each should be asasigned to the
gelocted targets, This atfitude was taken as & reguvlt of the
nunbor of sireraft targels lccated at each base plus tha AAA
defenses at the various targets. Later, after thorough study
of tne AAA defences ab CGmpo Lidertad and San Aantonio de Las
Bancs, Colonel Hawlking and tho undergigrned Jjointly recomnended

ooz cdditional alreralt each ve aaslgned o attack the zbove

VB Qepice -Q -
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named tergets. Tais reccmicndabicn was approved,

6. Three eircraft each attacked Corpo Libortad end
San Antonio de Las Bancs and two aircraft attaclked Santiago
de Cuba airfield on 15 Aprlil 1961, One attocking alroraft
was lost during the attack, It &8 believed that tha Lotal
offcnsive alr capability avallable to the GIC alter tho
abovs attacks were two T-333, two sea furies, and two B-Z0s.
Betwém the time of the attack on 15 April ond 18 April at
léas!: one rore T-33 and ona more B-20 aircrafl wore put into
flyoable commission and utilized by the COC.

;i.g ¢n 16 April the D-Doy Alr Strike FPlan was stlll ls
deteribed in paragraph 4 above. FHowever,; I have been told
that during the moyning of 16 April a meoting attonded by
Hr. Biccoll, Mr. Esterline, (olonel Haukins, and Col Beexrll
roeoulted in reduction of the D-Day targsts clted in the Alr
Operations Plan, Targets rauaining as D-Day cbjoctives wera:
'S n Antonlo Alr Base, Compo ILibertad Alr Dase, Gun boats at
Nucv. Geronas and Batabano NHaval Statlon.

8. During the evening of 16 April I wags informed that
a meobing was condusted betwesn General Cabell, Mr. Bissell,
¥r. Ssterline, Colonel Beerli and Colonel Hawkina. This
mecting resulted in all air pirikes ageinst GOC alrvoraft
and zcirfields being cancelled in favor of providing

25X1 cohsinuous close air suppert over the beachhoud, "._I'ms vas

a ccaplete departure from Che air operations plen, In ny

-~ 1p A - -
vob Sleak | 3
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opinion this change negaled cny ehance of guacess for this

pmject{: i
“ L | - 25X1

Lt. Coldénal  USAF o
Chief/Projoct Alr

25X1
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